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CLEMENS CROSSING: VISION/MISSION

KEY ACTION STEPS

The mission of Clemens Crossing Elementary School to inspire
continual achievement by fostering a safe, positive and nurturing
environment where learning, teaching, and diversity are valued.

Our vision: Clemens Crossing - Always Achieving!

HCPSS: VisioN/MISSION

Vision 2018: Every student is inspired to learn
and empowered to excel.
Mission: We cultivate a vibrant learning community that
prepares students to thrive in a dynamic world .

HCPSS GoALS

¥ Students (Goal 1): Every student achieves academic
excellence in an inspiring, engaging, and supportive
environment.

¥ Staff (Goal 2): Every staff member is engaged, supported, and
successful.

¥ Families and the Community (Goal 3): Families and the
community are engaged and supported as partners in
education.

¥ Organization (Goal 4): Schools are supported by world-class
organizational practices.

TARGETS

READING TARGET AREA
The target will be based on MAP performance
¥ I"#3%&' ()% (of ALL students in grades 1-5 will meet the
HCPSS Performance Benchmark
¥ I"#3%&'(,++ (of all students who receive Free and Reduced
meals will meet the HCPSS Performance Benchmark

MATHEMATICS TARGET AREA
The target will be based on MAP performance
¥ I"#3$%&'().+(of ALL students in grades 1-5 will meet the
HCPSS Performance Benchmark
¥ I"#3$%&'(,/+(of all students who receive Free and Reduced
Meals will meet the HCPSS Performance Benchmark

READING ACTION STEPS:

1.

In order to impact language arts performance, staff will be provided
professional learning on the components of guided reading
instructional practices.

In order to impact language arts performance, staff will schedule
collaborative planning of guided reading lessons and interventions
supported by the reading specialist, RST, and administration.

In order to impact language arts performance, staff will participate in
monthly data conversations focusing on MAP and F&P progress and
the efficacy of instruction. This includes focusing on the MAP results
and using the Learning Continuum to plan instruction as well as
individual goal setting for all students.

MATHEMATICS ACTION STEPS

1.

In order to impact mathematics performance, staff will be provided
with professional development opportunities with the MST with a
number routines focus.

In order to impact mathematics performance, staff will be provided
with professional learning about how teachers can establish an
environment that supports productive struggle.

In order to impact mathematics performance, staff will consistently
participate in data discussions in order to utilize MAP scores to drive
instruction. This includes focusing on the MAP results and using the
Learning Continuum to plan instruction as well as individual goal
setting for all students.

MILESTONES
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